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Vision 2020 Campaign Results



Vision 2020 Campaign 

Goal:  $75,000,000

Grand Total:  $77,024,742
Thanks to the dedication of our volunteers and staff and the 

generosity of our joyful givers, the campaign has generated a 

tremendous amount of positive momentum that has enabled 

the YMCA to address vital community needs throughout 

Middle Tennessee and southern Kentucky.

Vision 2020 Campaign Successes:

Joe C. Davis YMCA – Lead Gift $5,000,000

Downtown YMCA – Lead Gift $5,000,000

North Rutherford Family YMCA – Lead Gift $2,000,000

Northwest Family YMCA - Lead Gift $1,500,000 

Bellevue Family YMCA – Lead Gift $1,000,000 

Margaret Maddox Family YMCA – Lead Gift $1,000,000

Urban Services Youth Development Center - $250,000

Robertson County Family YMCA – Lead Gift $250,000

Sumner County Family YMCA – Lead Gift $200,000 

Putnam County Family YMCA – Lead Gift $200,000

Increased We Build People Campaign – from $3.2 million 

in 2002 to $5.6 million in 2009

Planned Giving - $15,374,086 in documented gifts and 

expectancies 

Comprehensive Gift Levels:

20 Gifts ($1 Million and above) $36,500,000

o3 gifts of $5,000,000

o2 gifts of $2,000,000

o5 gifts of $1,500,000

o10 gifts of $1,000,000

10 gifts ($500,000 to $999,999) $6,459,000

14 gifts ($250,000 to $499,999) $3,790,000

40 gifts ($100,000 to $249,999) $5,503,000

37 gifts ($50,000 to $99,999) $2,215,000

66 gifts ($25,000 to $49,999) $1,905,000

The top 187 gifts averaged $301,455 per gift



Fundamentals First:

Alignment, Clear Expectations 

& Mutual Trust



Key Elements

A Shared Vision

Ensuring the 
Legacy

Leadership by
Example 







Vision 2020
OUR MISSION: The YMCA is a worldwide charitable fellowship united by a common loyalty to Jesus Christ for the purpose of 

helping people grow in spirit, mind and body.

OUR COMMITMENT: We build strong kids, strong families and strong communities.

OUR VALUES: Caring, Honesty, Respect, Responsibility

OUR VISION: To be a source of strength to our community by providing an environment where people of all ages, faiths, 

races, backgrounds and abilities work toward achieving their God-given fullest potential, build friendships, and experience the 

joy of helping others. We will fulfill this vision by:

Increasing Availability to All

Developing Youth and Teens

Inspiring Healthier Lifestyles

Deepening Member and Community Involvement

Ensuring Our Legacy



A Shared Vision
























